EVM World 2017
New Orleans, Louisiana | May 31-June 2, 2017

Tuesday, May 30, 2017

Early Registration 1:00-5:00PM Foster 1

Newcomer’s Orientation & Professional Education Briefing 4:30-5:30PM Strand 10A
Speaker Reception 6:00-8:00PM Strand 11



EVM World 2017
Technical Program Schedule

WEDNESDAY -

MAY 31 - MORNING

General Session - Applying Earned Value in a Dynamic Project Environment - Empire BCD - 8:00 AM

Continental Breakfast - Empire A - 7:00 AM
Pro Tools Training Session - forProject - Empire A - 7:30 AM

Keynote Presenter: Stephen Shinn

Strand 10 Strand 11A Strand 11B Strand 12A Strand 12B Strand 13A Strand 13B
Topical Workshop Training Seminars Training Seminars Training Seminars Training Seminars Training Seminars Training Seminars
Room (Principles of Earned |(Scope and Organization | (Principles of Schedule | (Planning an Integrated (Executing and (Government
Value Management) Management) Management) Baseline) Controlling) Applications)
Coordinator (s) / Marty Doucette Kathy Evans Barbara Phillips Robin Pulverenti Chris Humphreys Mark Troisi Brian Evans
Dean (s) y Andrew Lovorn Gordon Kranz Wendy Freeman Bill Smart Martin Saia Lisa Wolf
WS-01 **** CPM-600-IPPM
EMPIRE BCD CPM-100-A CPM-200-A CPM-300-A CPM-400-A CPM-500-A Certification-Workshop
On the Shoulders Principles of Development of the WBS Basic Scheduling Establishing the Analyzing Control IPPM Cert.: 1.
of Giants: Performance Concepts Integrated Baseline Account Performance Foundation Launch &
Talking about Key Management (Part 1) Insights for Applicants
. Historical Moments in 2. Overview for
?'15' the Development of EVM Authorized Training
10:30 AM Organizations &
Individuals
Gordon Kranz Eleanor Haupt Neil F. Albert Martin Saia Denise C. Kerby Bill Smart Bill Mathis
Susan Wood
Refreshment Break 10:30 - 11:00 AM Visit our Exhibitors
Pro Tools Training Session - Steelray Software - Empire A
WS-02 CPM-100-B CPM-200-B and D CPM-300-B CPM-400-B CPM-500-B CPM-600-GA and GF
Defining Our Future — | Fundamentals of Earned Establishing the CA Basic Scheduling Cost, Schedule and Variance Analysis Capital Asset Planning
Tactical Execution of Value Management Structure, Authorizing Concepts Resource Estimating (Part 1) and Portfolio
11:00 NDIA IPMD’s Strategy and Controlling Work (Part 2) Management and Metrics
12_1'5 P-M and Establishing the
' Project and Team
Dale Gillam Susan Wood Barbara Phillips Brian Evans Gary Humphreys Bill Smart Elizabeth Schloer
Tej Sujlana Ted Hibsman

Lunch Pro Tools Training Session - OPDEC - Empire A
12:15-1:15 PM




EVM World 2017
Technical Program Schedule

WEDNESDAY - MAY 31 - AFTERNOON

Room / Track

Strand 10
Practice Symposia:
Agile Integration

Strand 11A

Topical Workshop

Strand 11B
Practice Symposia:
IPM System Definition

Strand 12A
Practice Symposia:
Project Scheduling

Strand 12B
Practice Symposia:
System Validation, IBRs
and Surveillance

Strand 13A
Practice Symposia:
Contracts &
Implementation

Strand 7

Tools Track

Coordinator (s) Andrea Nibert Marty Doucette Marty Doucette Marty Doucette Marty Doucette Marty Doucette Beatrice Barry
PS-01 WS-03 PS-07 PS-13 PS-19 PS-25 TT-01
Managing an Agile EVM | EVM Research: Guiding PARCA: Update of Top Level Schedule Best | The Southwest Research| Implementing EVM for a | The new CAPE Flex File
Business Process the Future Military Standard 881C to Practices Institute Roadmap to BARDA R&D Program is Coming! (Are you
Transformation 881D — EVM Validation with prepared?)
1:30- Work Breakdown NASA
2:15 PM Structures for Defense
Materiel Items
Gordon Kranz Vicki L. Frahm John McGregor Paul Bolinger Lia Briggs Dave Scott Midnight Dynamics
Neil F. Albert Bob Harbaugh
PS-02 WS-04 PS-08 PS-14 PS-20 PS-26 TT-02
Measuring Earned Value | In Defense of Integrated Integrated Program Scheduling Panel Variance Analysis Report| Are You Getting Your Automating EVM
in an Agile World Program Management |(Management: Leveraging| Discussion, Part1 of 2 - |(VAR) and Knowing Your| Bang for The Buck? workflow for CAMs
EVM Processes for Non- General Scheduling Audience
EVM Contracts
2:30-
3:15PM Laura Bier Eleanore Haupt Jessica Coral Yancy Qualls Joe Burnett Karen White ProboData
Dave Scott Susan Wood Facilitator Louann Lynd Misty Mayes
Gary Troop Matt Wojciechowski Lisa Aubrey
Tej Sujlana, Derek Lehman
Lisa Hastings,
Scott LaFrance
Refreshment Break 3:15 - 3:45 PM - Visit our Exhibitors
Pro Tools Training Session - SNA Software Empire A
PS-03 WS-05 PS-09 PS-15 PS-21 PS-27 TT-03
Calculating Physical 4 Simple Steps to Earned Value Using Bayesian Monte Sliding Scale EAC NDIA IPMD Contracts IPM & EVM
Percent Complete for the| Complete Traceability Management: Cutting Carlo (BMC) to Simulate Working Group with EcoSys
PMB Using an Agile Tool into Your Project Cost (Civilian Agencies Program Government / Industry
3:45 - Information and Industry Working Risks/Opportunities Roles & Responsibilities
4:30 PM (CAIWG) initiatives)
Glen Alleman Jason Kinder Jerald Kerby Nathan Eskue Rick Hycoop Jean Lohier EcoSys

Matoka Forbes

Visit our Exhibitors - Cash Bar 4:30 - 5:30 PM - Empire A
Attendee Reception - Cash Bar & Light Hors d'oeuvres 5:30 - 7:00 PM - Empire A




EVM World 2017
Technical Program Schedule

THURSDAY - JUNE 1 - MORNING

Continental Breakfast - Empire A - 7:00 AM
CPM Annual Membership Meeting - Empire BCD - 7:30 AM
General Session - The Status of EVM - Empire BCD - 8:00 AM

Keynote Presenter: Gary Bliss

Strand 10 Strand 11A Strand 11B Strand 12A Strand 12B Strand 13A Strand 13B
Topical Workshop Training Seminars Training Seminars Training Seminars Training Seminars Training Seminars Training Seminars
Room (Principles of Earned |(Scope and Organization | (Principles of Schedule | (Planning an Integrated (Executing and (Government
Value Management) Management) Management) Baseline) Controlling) Applications)
Coordinator (s) / Marty Doucette Kathy Evans Barbara Phillips Robin Pulverenti Chris Humphreys Mark Troisi Brian Evans
Dean (s) y Andrew Lovorn Gordon Kranz Wendy Freeman Bill Smart Martin Saia Lisa Wolf
WS-06 CPM-100-C CPM-200-C CPM-300-C CPM-400-C CPM-500-C CPM-600-GB
PARCA: DoD EVM Earned Value Using Tech Perf Schedule Updates and Planning Work Variance Analysis EVMS Guides and
Application and Management Guidelines:| Measures to Increase Analysis Performance with EVM (Part 2) Reviews
9:15- Reporting Creating the Plan Visibility to EV
10:30 AM Performance
John McGregor Tony Finefield Glen B. Alleman Michael J. Breuker Gary Humphreys Dianna Patterson- Eleanor Haupt
Karen Kostelnik Thomas J. Coonce Williams
David Nelson
Refreshment Break 10:30 - 11:00 AM
Pro Tools Training Session - Deltek - Empire A
WsS-07 CPM-100-D CPM-200-Workshop CPM-300-D CPM-400-D CPM-500-D CPM-600-GC
NDIA IPMD Industry Earned Value Technical Performance | Managing with Schedules | Integrating Risk into the Reporting and Contracting for EVM
Clearinghouse Working | Management Guidelines: | Measurement Basis for | and Recovering Schedule PMB Controlling Performance
11:00- Group Report Managing Reality Schedule Status
12:15 PM Creating the Plan

Joe Kusick
Gary Humphreys

Tony Finefield

Glen B. Alleman
Thomas J. Coonce

Michael J. Breuker

Yancy Qualls

Andrea Nibert

Eleanor Haupt

Lunch - Pro Tools Training Session - Encore Analytics, LLC - Empire A
12:15 - 1:15 PM




Strand 10

Strand 11A

EVM

World 2017

Technical Program Schedule

Strand 11B

THURSDAY - JUNE 1 - AFTERNOON

Room / Track

Practice Symposia:
Agile Integration

Topical Workshop

Practice Symposia:
IPM System Definition

Strand 12A
Practice Symposia:
Data Analysis and

Strand 12B
Practice Symposia:

System Validation, IBRs

Strand 13A
Practice Symposia:
Science & Integrated

Reporting and Surveillance Program Management
(IPM)
Coordinator (s) Andrea Nibert Marty Doucette Marty Doucette Marty Doucette Marty Doucette Marty Doucette
PS-04 WS-08 PS-10 PS-16 PS-22 PS-28
Answering the Agile Mail DCMA Update Through the Eyes of an Dynamic Schedule NRO's New IBR Process | Integrating and Using
in your System Auditor: GAO Best Management Earned Value
Description Practices and EVM Case Management on non-
1:30- Studies 5000.2 Programs
2:15PM
Kelly Sele Stephen S. Olsen Jennifer Echard Rick Price Barry Levy Gregg Hughes
Jim Duffy Russell Rodewald Juana Collymore Glen Alleman Ed Knox Simon Springate
PS-05 WS-09 PS-11 PS-17 PS-23 PS-29
Agile in Government Creating an IPMS with | NSF’s EVMS Verification Best Practices for How to Establish Internal| Civilian Agencies and
(Panel Discussion) EVM and Non-EVM Process; A Practical Variance Analysis Report | EVAS Processes at Your | Industry Working Group
Activities for a Task Approach Write-Ups Organization (CAIWG) Update
Order Contract
2:30-
3:15PM
Andrea Nibert Facilitator Les Sorge Rebecca Yasky Roupenn Sayadian Rob Edwards Jerald Kerby
John McGregor Neil F. Albert
Juana Collymore
Russell Rodewald
Refreshment Break 3:15 - 3:45 PM Visit our Exhibitors
Pro Tools Training Session - ProjStream - Empire A
PS-06 WS-10 PS-12 PS-18 PS-24 PS-30
NDIA IPMD EVM Agile [PARCA: DoD EVM Policy IPM in an Intra- Scheduling Panel Tips, Tricks and Hidden | Portfolio Management: A
Guide Revision 1.1 Initiatives Government Discussion (Part 2 of 2 - | Secrets for Preparing & | Bridge between Strategy
Environment Scheduling and Agile) Executing a successful and Execution
3:45 - IBR
4:30 PM
Kathy Dailey John McGregor Eric Angelopoulos Dave Scott Janet Westcott Charles Mahon
Karen Kostelnik Troy Grenier Facilitator
David Nelson Ryan Bonta Laura Bier
Jim Duffy
Enjoy your evening!




EVM World 2017

Technical Program Schedule
FRIDAY - JUNE 2 - MORNING

Continental Breakfast - Empire BCD - 7:00 AM
General Session - EVM at Work in the Department of Energy Contracts- Building a Bridge over Troubled Water - Empire BCD - 8:00 AM
Keynote Presenters: Sandra Fairchild
Strand 10 Strand 11A Strand 11B Strand 12A Strand 12B Strand 13A Strand 13B
Topical Workshop Training Seminars Training Seminars Training Seminars Training Seminars Training Seminars Training Seminars
Room (Principles of Earned |(Scope and Organization | (Principles of Schedule | (Planning an Integrated (Executing and (Government
Value Management) Management) Management) Baseline) Controlling) Applications)
Marty Doucette Kathy Evans Barbara Phillips Robin Pulverenti Chris Humphreys Mark Troisi Brian Evans
Y Andrew Lovorn Gordon Kranz Wendy Freeman Bill Smart Martin Saia Lisa Wolf
WS-11 CPM-100 E CPM-200-E CPM-300-E CPM-400-E CPM-500-E CPM-600-GD
9:15- NSF Oversight of Major Establishing an EVM Material & Subcontract | Introduction to Schedule | Statusing the Control Developing and Schedule Health Metrics
10:30 AM Science Facilities; Life System Issues in an EVMS Risk Analysis Account Analyzing the EAC
after NAPA
Matthew Hawkins Eleanor Haupt Todd Ruckert Michael Marcell Bill Smart Gary Humphreys Robert Loop
Refreshment Break 10:30 - 11:00 AM
WS-12 CPM-100-F CPM-200-F CPM-300-F CPM-400-F CPM-500-F CPM-600-GE
Maintaining the System | Risk Management and Enterprise Wide Integrated Baseline Maintaining the PMB Resource Management
11:00- & Data Integrity EVMS Scheduling Review and EVM
12:15 PM
Robin Pulverenti Bill Chadick Michael Marcell Susan Wood Gary Humphreys Wayne F. Abba
Brian Evans Eleanor Haupt
Workshop Ends with Morning Program
12:15 pm

SAVE THE DATE - IPMW 2017 - BETHESDA, MD OCTOBER 30-NOVEMBER 1, 2017

Certificate Testing on the Six Core Courses - Strand 1 - 1:00 PM to 4:00 PM
Coordinators : Bob Loop and Bill Mathis

Principles of Earned Value Management
Principles of Schedule Management

Execution and Controlling

Scope and Organization Management
Planning an Integrated Baseline

Government Applications

A maximum of three tests may be taken during this time

IPPM Certification Testing - Strand 8 - 1:00 PM to 4:00 PM

Thank you for attending!




